Digital Transformation Observatory Hub

As a key organisation in the wine and vine sector, the OIV needs to act as a
promoter of digital practices

Digital Transformation
Observatory Hub

Build a specialised team in charge of:

Monitoring the technological trends that apply to the sector

Prepare periodical reports with the main points and conclusions of the benchmarking

Support the OIV in the holding of conferences aimed at the dissemination of technological trends in the sector
Define technological initiatives that can be applied to the sector and Member States
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The OIV can emerge as a driver of innovation acting as a promoter of ideas, always
being at the forefront of technological updates that affect the sector...
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Artificial intelligence

Integration of new technologies for an intelligent
vineyard management
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... by developing a technological team capable of identifying trends and innovations in the vine
and wine value chain

Distribution and Sale
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Implement a culture
of innovation in the

Monitor and share sector

current trends

Enhance the OIV’s support whe it comes to informing, promoting and disseminating the adoption of digital practices and
technology innovations in the vine and wine sector
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The Digital Hub can allow the OIV to drive the digital transformation in the sector and act as a
promoter of specific projects

The Digital Hub’s main functions
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Promoter of a digitisation culture Digitisation accelerator
Preparation of periodical reports with the latest technological trends Develop initiatives to offer specific digital transformation projects to
applied to vine & wine and identify seminars and conferences for Member States to accelerate and lead its implementation

Member States

* Track, analyze and share sectorial digital transformation and use cases * Develop collaboration agreements with other companies or Member

* Dissemination of technological trends applied to the wine and vine States

sector * Support the acceleration of projects through specialised resources: search
for new financing methods and operative models

Support organisation of @ Promotion of digital Accelerate initiatives
Market research and reports . L . .
seminars and workshops n/_—_)j transformation initiatives implementation
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